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PART	  2!



Together,	  WE	  
Power	  Reciprocity	  and	  
Investments	  in	  Na=ve	  

Communi=es	  



Learning	  Objec6ves	  include:	  
•  Remember	  our	  tradi=ons	  of	  giving	  thanks	  
•  Clash	  of	  worldviews	  
•  Challenges	  of	  fundraising	  
•  Technology	  in	  fundraising	  
•  How	  to	  counter	  donor	  myths	  and	  
mispercep=ons	  

•  GiF	  and	  donor	  acknowledgement	  

West	  

Integrity	  

Humility	  

Truth	  

Reflec3on	  

West	  Direc=on	  
Value	  -‐	  Integrity	  

	  



	  

	  
	  
	  
	  

Fundraising	  Challenges	  &	  Opportuni=es	  
	  



Fundraising	  Challenges	  
	  &	  Opportuni=es	  

Goal:	  Provide	  individuals	  with	  an	  
opportunity	  to	  discuss	  and	  reflect	  
on	  the	  challenges	  of	  raising	  support	  
in	  na=ve	  communi=es.	  	  
	  



What	  types	  of	  challenges	  do	  Na=ve	  
people	  encounter	  when	  fundraising	  
from	  non-‐Na=ve	  people	  as	  well	  as	  
from	  the	  Na=ve	  communi=es?	  	  
	  
What	  are	  possible	  solu=ons	  to	  
addressing	  the	  challenges	  of	  
fundraising?	  	  
	  



What	  possible	  solu=ons	  are	  to	  those	  
challenges?	  	  
	  
List	  possible	  solu=ons	  your	  group	  
came	  up	  with	  for	  addressing	  the	  
challenges	  Na=ve	  people	  face	  in	  
fundraising.	  



Learning	  Objec6ves	  include:	  
•  Role	  of	  Na=ve	  leadership	  in	  tradi=ons	  of	  
giving	  

•  Fundraising	  strategies	  
•  Development	  planning	  
•  Strategies	  to	  enhance	  annual	  planning	  
•  Methods	  to	  connect	  personal	  values	  &	  
giving	  as	  tools	  for	  community	  enrichment	  

North	  

Wisdom	  

Leadership	  

Intui3on	  

Integra3ng	  

North	  Direc=on	  
Value	  –	  Wisdom	  

	  



Development	  Plan	  Ques=ons	  



Development	  Plan	  	  
Keep	  in	  Mind:	  

	  
•  Have	  a	  realis=c	  =me	  frame	  (plan	  ahead	  –	  6	  

weeks	  or	  longer)	  	  
•  Diversify	  your	  fundraising	  plan	  and	  your	  

source	  of	  funds	  	  
•  Include	  fundraising	  ac=vi=es	  that	  make	  

people	  aware	  of	  your	  project/issues	  	  
•  Find	  long-‐term	  ways	  that	  con=nue	  to	  

generate	  money	  to	  sustain	  the	  organiza=on	  	  
•  Make	  sure	  there	  are	  ac=vi=es	  that	  generate	  

new	  donors	  or	  move	  current	  donors	  up	  
(increase	  their	  giF)	  	  

•  Con=nue	  to	  iden=fy/poten=al	  funding	  
sources	  for	  your	  plan	  	  

•  Encourage	  Staff/board/volunteer	  
par=cipa=on	  	  



	  

	  
	  
	  
	  

What	  is	  your	  development	  plan?	  
	  



Goals	  &	  Objec6ves:	  Understand	  
that	  the	  various	  tools	  and	  
fundraising	  ac=vi=es	  prac=ced	  
throughout	  the	  training	  can	  help	  
create	  a	  solid	  development	  plan.	  	  	  
	  	  



Develop	  A	  Sample	  Plan	  Using	  Your	  
Own	  Organiza6on’s	  Info	  

	  
Organiza=on:	  Youth	  Visions	  
	  
Issue:	  Increasing	  gradua=on	  rates	  
	  
Programs:	  AFerschool	  homework	  
=me,	  mentor	  partners,	  family	  
engagement	  ac=vites	  
	  
Annual	  Budget:	  $500,000	  



Development	  Plan	  Outline	  



Learning	  Objec6ves	  include:	  
•  Assess	  and	  evaluate	  development	  ac=vi=es	  
•  Programma=c	  impact	  and	  community	  
perspec=ve	  

•  Analyze	  the	  effec=veness	  of	  our	  work	  

Sky	  

Overview	  

Revitalize	  

Unity	  

Evaluate	  

Sky	  Direc=on	  
Value	  –	  Overview	  

	  



A	  Few	  Thoughts	  For	  
Evalua6on:	  

	  
•  When	  possible,	  have	  a	  wricen	  evalua=on	  or	  

comment	  card	  at	  all	  your	  events.	  	  Seek	  feedback	  
on	  your	  work.	  

•  Debrief	  how	  an	  event	  or	  fundraising	  strategy	  
went.	  	  

•  Have	  formal	  or	  informal	  conversa=ons	  with	  
members	  and/or	  donors	  of	  the	  organiza=on	  
about	  your	  fundraising	  program.	  	  

•  Regularly	  review	  the	  progress	  of	  items	  on	  the	  
fundraising	  plan	  at	  staff	  and	  board	  mee=ngs.	  	  

•  Be	  realis=c	  about	  the	  =meframe	  for	  gedng	  tasks	  
done.	  	  

•  Set	  benchmark	  goals	  so	  that	  you	  can	  track	  your	  
success.	  	  

•  Include	  key	  dates.	  	  



Learning	  Objec6ves	  include:	  
•  Importance	  of	  wri=ng	  an	  acknowledgement	  
lecer	  

•  Other	  considera=ons	  of	  acknowledgement	  
•  Celebrate	  community	  reclama=on	  efforts	  

Center	  

Balance	  

Serenity	  

Equality	  

Celebra3on	  

Center	  Direc=on	  
Value	  –	  Balance	  

	  



QUESTION	  FOR	  OUR	  
RELATIVES	  

What	  are	  your	  community’s	  
tradi=ons	  of	  publicly	  giving	  thanks?	  
How	  can	  we	  use	  these	  tradi=ons	  to	  

thank	  our	  supporters	  	  



GiF	  Acknowledgements	  

•  Keep	  in	  Mind:	  	  
– No	  giF	  is	  too	  small	  or	  too	  large	  
to	  honor.	  	  
– Always	  write	  from	  the	  heart.	  	  
– A	  thank	  you	  is	  more	  than	  a	  
receipt	  for	  a	  donor’s	  tax	  
records.	  	  



Reflec=ons	  &	  Visioning	  

	  
Share	  one	  word	  or	  sen=ment	  
reflec=ng	  our	  =me	  together.	  
	  
Share	  one	  ac=on	  you	  will	  take	  aFer	  
this	  gathering.	  	  
	  
	  




