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Assistance through the 
Capacity Building 
Center for Tribes

Capacity Building Assistance 
Provided by the Children’s Bureau

• The federal Children’s Bureau provides guidance, consultation, 
and resources to Tribes, States, Territories, and Court 
Improvement Programs

• Assistance is provided by Children’s Bureau staff (Central Office 
and Regional Office) and the Capacity Building Collaborative

• Tribal assistance is provided by the Capacity Building Center for 
Tribes
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Eligibility for Services

• All Tribes who receive Title IV-B Part 1 funding, or 
Title IV-B Part 1 and Part 2 funding

• Tribes who access Title IV-E funding are also eligible 
to receive capacity building assistance through the 
Center for Tribes

Children’s Bureau Regional Offices
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 Center for Tribes
 Center for States
 Center for Courts

The Capacity Building           
Collaborative

• To assist tribal, state agency, and court capacity in 
making organizational and systemic changes, towards 
improving child welfare practice and systems, and 
achieving improved outcomes for children and 
families.

Purpose of the Collaborative
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• The Center for Tribes is a partnership:
– Butler Institute for Families, DU, Denver, CO (administration 

and evaluation)
• Tribal Law & Policy Institute, Los Angeles, CA (capacity building 

assistance)
• University of Southern Maine, Portland, Maine (learning 

systems)
• Westat, Rockville, MD (Data technology and CQI)

– The Center for Tribes is guided by a National Advisory 
Committee

Federal Project Officer - Dr. Roshanda Shoulders

The Capacity Building Center for Tribes 

We recognize and respect tribal self-determination and are 
committed to providing culturally responsive practices by:

• Recognizing and respecting the inherent sovereign authority of 
American Indian/Alaska Native Nations to govern, control, design, and 
improve their governmental institutions to support their children, 
families, and communities;

• Acknowledging that empowerment and solutions come from within 
tribal communities as they build upon their strengths; and

• Approaching our work with respect for the communities we serve
and mutual learning, and by observing tribal customs, traditions and 
protocols. 

Center for Tribes Values 
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What is Capacity Building?

Capacity building is an ongoing, evidence-informed 
process intended to develop a child welfare system's 
potential to be productive and effective.
The Collaborative defines “capacity building” as an ongoing, evidence informed 

process that is intended to develop a system’s potential to be productive and effective. 

Capacity can be built by applying a child welfare system’s human and organizational 

assets to achieve its current and future goals.

Capacity Building Services 

Capacity Building Collaborative
Service Categories



6

• Focuses on organizational changes
• Builds capacities to strengthen services
• Leads to improved outcomes for children, youth and 

families, including improvements in permanency
• Built on engagement, assessment, preparation, 

planning, implementation, evaluation 

Tailored Services

Capacity Building Steps
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Universal and Constituency Services

Universal Services: Providing online public access to 
information and resources designed to increase 
awareness, understanding, and engagement among a 
broad audience. 

Constituency Services: Providing services, information 
and resources to enhance knowledge, skills, and 
relationships among specific groups of professionals and 
peers, such as tribal ICWA managers, IV-E managers, etc.

Tribal Information Exchange

What is the Tribal Information Exchange?

• The Capacity Building Center for Tribes (Center for Tribes), part of 
the Child Welfare Capacity Building Collaborative (the 
Collaborative), introduces the Tribal Information Exchange (The 
TIE), linked on the Collaborative’s website (called the microsite).

• The TIE is an electronic workspace designed to complement the 
Collaborative’s microsite with culturally responsive resource 
information (also available on the Child Welfare Information 
Gateway); workspace for workgroups, tribal projects and 
constituency groups; and another location for products developed 
by the CBCT.
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Why was the Tribal Information Exchange developed and 
implemented?

• The TIE will provide tribal social service professionals and 
communities an easy to access information exchange in which the 
language, content, and style speaks to tribal issues.

• The Center for Tribes is committed to and values providing 
culturally responsive materials and resources. We have a group of 
native consultants, including members of our National Advisory 
Committee, who draft and review materials for posting to support 
this commitment and value.

How do customers and other consumers access the Tribal 
Information Exchange?

• To find the Tribal Information Exchange, go to the Center for Tribes 
on the Collaborative microsite 

• https://capacity.childwelfare.gov/tribes/

• https://tribalinformationexchange.org
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Accessing and Developing 
Services with the Center for 
Tribes 

• Services can begin by:

– Contacting the Center for Tribes
– Contacting your Federal Regional Specialist or 
– Contacting the Capacity Building Collaborative 

Contact
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For more information:

1-800-871-8701
info@CBC4Tribes.org
Elizabeth@CBC4Tribes.org

Questions?
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Regional Office Contact Information

1

Region 1 - Boston
Bob Cavanaugh
bob.cavanaugh@acf.hhs.gov
JFK Federal Building, Rm. 2000
Boston, MA  02203
(617) 565-1020 
States:  Connecticut, Maine, Massachusetts, 
New Hampshire, Rhode Island, Vermont

2

Region 2 - New York City
Alfonso Nicholas
alfonso.nicholas@acf.hhs.gov
26 Federal Plaza, Rm. 4114 
New York, NY 10278 
(212) 264-2890, x 145
States and Territories:  New Jersey, New 
York, Puerto Rico, Virgin Islands

3

Region 3 - Philadelphia
Lisa Pearson
lisa.pearson@acf.hhs.gov
150 S. Independence
Mall West - Suite 864
Philadelphia, PA  19106-3499
(215) 861-4030

States:  Delaware, District of Columbia, 
Maryland, Pennsylvania, Virginia, West 
Virginia

23

4

Region 4 - Atlanta
Shalonda Cawthon
shalonda.cawthon@acf.hhs.gov
61 Forsyth Street, SW
Atlanta, GA 30303-8909
(404) 562-2242
States:  Alabama, Mississippi, Florida, 
North Carolina, Georgia, South Carolina, 
Kentucky, Tennessee

5

Region 5 - Chicago
Kendall Darling
kendall.darling@acf.hhs.gov
233 N. Michigan Avenue
Suite 400
Chicago, IL  60601
(312) 353-9672
States:  Illinois, Indiana, Michigan, 
Minnesota, Ohio, Wisconsin

Regional Office Contact Information
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Region 6 - Dallas
Janis Brown
janis.brown@acf.hhs.gov
1301 Young Street, Suite 945
Dallas, TX  75202-5433
(214) 767-8466
States:  Arkansas, Louisiana, New Mexico, 
Oklahoma, Texas

7

Region 7 - Kansas City
Deborah Smith
deborah.smith@acf.hhs.gov
Federal Office Building
Room 349
601 E 12th Street
Kansas City, MO  64106
(816) 426-2262
States:  Iowa, Kansas, Missouri, Nebraska

8

Region 8 - Denver
Marilyn Kennerson
marilyn.kennerson@acf.hhs.gov
1961 Stout Street
Byron Rogers Federal Building
Denver, CO 80294-3538
(303) 844-1163
States:  Colorado, Montana, North Dakota, 
South Dakota, Utah, Wyoming

24
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Region 9 - San Francisco
Debra Samples
debra.samples@acf.hhs.gov
90 7th Street - 9th Floor
San Francisco, CA  94103
(415) 437-8626
States and Territories:  Arizona, 
California, Hawaii, Nevada, Outer Pacific—
American Samoa Commonwealth of the 
Northern Marianas, Federated States of 
Micronesia (Chuuk, Pohnpei, Yap) Guam, 
Marshall Islands, Palau

10

Region 10 - Seattle
Tina Naugler
tina.naugler@acf.hhs.gov
701 Fifth Avenue, Suite 1600, MS-73
Seattle, WA  98104
(206) 615-3657
States:  Alaska, Idaho, Oregon, 
Washington
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THANK YOU!


