8™ Annual Tribal Title IV-E Plan Development Grantee Meeting
Monday December 5, 2016
Renaissance Palm Springs Hotel
888 Tahquitz Canyon Way, Palm Springs, CA

Facilitator: Joe Walker

8:00 am Registration

8:30 am Welcome
Introduction of Children’s Bureau Staff and Updates

9:00 am Grantee Report Out
Introduce your team
Where are you in the plan development process?
Please share a challenge and how it was resolved.
What would you like to ask the other grantees?

Break as needed

Noon Lunch on your own

1:30 pm Mapping
Presentation
Group Work

Break as needed

4:00 pm Mapping group work report out
Questions and where to go with the work started

4:30 pm Wrap-up



8:30 am

8:45 am

Noon
1:30 pm

2:30 pm

3:30 pm
3:45 pm

4:30 pm

8™ Annual Tribal Title IV-E Plan Development Grantee Meeting
Tuesday December 6, 2016
Renaissance Palm Springs Hotel

Facilitator: Joe Walker

Re-convene
Balance of Report Outs

Capacity Building Center for Tribes
Universal Products and Walk thru of Webpage

Walk thru of CB’s web page
Tribal Organization assessment — Panel Discussion
What have you learned along the way that you wished you knew upfront?
What systems/processes did you have in place? What did you need to develop?
What was a positive about the process/work?
Lunch on your own
Cost Allocation Methodology Presentation — Office of Grants Management
Roundtable Discussions
Modification of parental rights
What does that look like
Workforce
Discuss how you are analyzing staff structure, caseload size and new tasks
associated with IV-E (such as eligibility determination). Do you need to re-
structure, re-organize the work, create new positions, etc.?
Break
Report Out

Wrap-up

Safe Travels



