Stakeholder Meeting - Vision 21: Tribal Victim Services Resource Mapping Tool

Date: Tuesday December 6th (3:00 — 6:00 pm)
Location: Renaissance Hotel - Chino A/B
Time: 3:00 PM to 6:00 PM

Time Activity
3:00-3:15 Opening Prayer, Welcome, & Introductions
3:15-3:25 Objectives, Agenda Overview, Project Background
3:25-3:50 Project Updates from Year 1 & Findings from Focus Groups
3:50-4:20 Case Scenarios
Participants will think through several victim related case scenarios, and answer questions
about victim needs, finding services, and making referrals.
4:20-4:30 Break
4:30-5:45 Stations
In small groups participants will rotate to different stations to give input on: the types of
services to be included in the tool, the data to be collected from each resource listed, the
design of the mapping tool, and other key issues.
5:45 - 5:55 Next Steps: Mission for Remainder of Conference
e Conference Guide: Stakeholders will use the conference guide to engage other
conferees in conversations about their challenges in identifying tribal victim services,
their suggestions for key elements to be included in the tool, and their desires for
technological aspects of the tool.
® |Interest Cards: Stakeholders will also promote participation in the tool by distributing
interest cards to fellow attendees at the conference, through which service providers
can request additional information or to be included in the tool.
5:55-6:00 Wrap-up




