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[ Introduction ]


Introduction

The National Court Appointed Special Advocate Association (National CASA) is pleased to announce the availability of 2004 Tribal New Program Development grants.  
The National CASA grant program is authorized to distribute funds under the Victims of Child Abuse Act (P.L. 101–647) for the purpose of increasing the number of CASA volunteers and the proportion of abused and neglected children represented by CASA volunteers.  These funds may only be used to serve abused and neglected children who are the subjects of civil child abuse proceedings.  None of these funds may be used to represent children in delinquency proceedings or in family custody disputes.
The Grants Program is administered by the National CASA Association, under a cooperative agreement with the Office for Victims of Crime (OVC), U.S. Department of Justice.  Disbursement of supplemental grant funding is contingent on OVC approval and the availability of funds. 
The National CASA Tribal grants are one-year grants.  The grant period is January 1, 2005 to December 31, 2005.  Grant awards are available for up to $35,000 for a Tribal New Program Development grant.  Reviewers of completed applications may recommend a lower amount based on need, grant activities and the justification for and content of the proposed budget.  

Review and Selection

Grant recipients are selected using a competitive application process.  Reviewers evaluate and score each proposal based on the scoring totals included in the application.  Consideration will be given to the degree to which the applicant adequately provides the required information.  The following criteria will be used by reviewers to assess proposals in the Tribal grant category:
· commitment to researching, planning, and organizing a tribal CASA program;

· tribal government contribution to the program, either through in-kind or funding support;

· clearly stated and attainable goals and measurable objectives;
· a clear, thorough, well-presented, and organized plan with timelines to achieve goals;
· a plan to achieve sustainability during and beyond the grant period; and
· a proposed budget that directly relates to proposed activities; is explained and justified in the narrative; is realistic and reasonable; and includes a cost per child figure consistent with rates expected when assessing the location and age of the program

[ Scoring and Submission Instructions ]


Scoring 
Grant applications will be scored according to the following point system, for a total of 100 points:

· Project Narrative Questions



80 points 

Program Background and Need 

20 points

Project Approach



20 points

Project Management


15 points

Project Goals and Implementation

10 points

Program Sustainability


15 points

· Goals Sheet






10 points

· Grant Budget Narrative and Summary Sheet

10 points

Submission Instructions 
Complete and submit the original application and two additional copies of the complete packet (a total of 3 copies) to:
National CASA Association

Attn: Shanon Doolittle, Grants Manager

100 W Harrison, North Tower, Ste 500

Seattle, WA 98119

Complete the application forms by typing information in the fields provided.
Application items are to be placed in the following order:

1. Applicant Information Sheet

2. Governing Body Information Sheet

3. Project Narrative Questions 

4. Goals Sheet 

5. Grant Budget Narrative Sheet

6. Grant Budget Summary Sheet

7. Program Operating Budget (Budget should include detailed income and expense sources for the current fiscal year.)
8. 501(c)(3) status letter (if your program has one)  
Do not include additional attachments unless they are related to the Supplemental Grant.  Do not enclose your proposal in binders or plastic.  Use staples.          
[ Application Deadline ]


· Applications should be sent via U.S. mail or overnight delivery service.  Ask for a return receipt from the delivery provider for confirmation of delivery, if needed.  National CASA will not confirm the receipt of your proposal. 
· Faxed or e-mailed applications will not be accepted.
Questions
For grant-related questions, please contact Marla Big Boy at (888) 805–6207 (Toll free).  You may also contact Shanon Doolittle, grants program manager, at (800) 628-3233 ext. 217 or by e-mail at grantmgr@nationalcasa.org.    
For an electronic version of this grant application, please email grantmgr@nationalcasa.org.

Application Deadline
Completed applications must be received by Friday, December 10, 5:00 P.M. Pacific Standard Time (PST).  Late applications will not be considered.

National CASA Association
2004 Tribal New Program Development Grant Application


	Program Name:
	     

	Contact Name:
	     

	Mailing Address:
	     

	City, State, and Zip:
	     

	Phone Number:
	     

	Fax Number:
	     

	Email Address:
	     


1. How is your program administered?  Please check one. 


 FORMCHECKBOX 

Public Entity (Tribal Court)


 FORMCHECKBOX 

Private Non-Profit 501(c)(3) (Please attach a copy)

	Federal EIN: 
	     



 FORMCHECKBOX 

Private Non-Profit 501(c)(3) Status Applied For 
	Date of Application: 
	     



 FORMCHECKBOX 

Administered by another organization (If checked, please provide the following) 

	Organization Name:
	     

	Federal EIN: 
	     


2. Please answer all of the following questions in narrative form not to exceed 6 pages.
A. Program Background and Need 
· What is the mission of the program?
· Give a brief description of the geographic area and population to be served by the CASA program. 
· Describe the need for the CASA program in the community. 
· Has a community needs assessment for the program been completed?  If so, what were the findings of the assessment?
· Has a planning committee or board of directors been established?  Describe the responsibilities of members and activities they are engaged in.  
· How are children currently represented in abuse/neglect proceedings? 
· How will a CASA/GAL program improve the quality of representation?
· Describe the type of support, if any, of the judiciary and community leaders. 
B. Project Approach 
· How will CASA volunteers be 1) recruited; 2) screened; 3) trained; 4) supervised; and 5) recognized? (If these decisions have not been made because the program is still in the planning stages, discuss the way(s) in which they will be made including who will be involved in the decision-making process.
· Explain the role and responsibilities of the volunteer. 
· Discuss the judge’s involvement in developing policies and procedures regarding the 
volunteers’ role in court.
C. Project Management 

· Describe the structure of the organization.  If the program is under a tribal department, include a description of the department and discuss its role in management and decision-making for the CASA program.
· How is the program governed and what activities is the governing body involved in? 
· Was a tribal resolution passed by the tribal council authorizing the CASA program?  If yes, please attach a copy.   

· What current staff positions and roles (if any) does your program employ?
· If staff is to be hired with grant funds, discuss the duties, qualifications, and procedures that will be used in selecting the individual(s).

· What is the financial system that will be used to manage the program’s finances?

D. Project Goals and Implementation
· Describe the goals you intend to accomplish with funds from the grant.  For each goal, identify one or more objectives as well as the activities associated with each objective.  See below for a definition of terms and examples.  Complete the “Governing Body Information Sheet” on page 5 and use it as a guide in responding to this question.
	Definition of Terms

	Goals—Goals are broad statements that are conceptual in nature.  Example: Increase the number of children served.  

	Objectives—Objectives are measurable outcomes of the program.  Objectives are tangible, specific, concrete, measurable, and achievable in a certain time frame. Example: Recruit, screen, train and activate 20 new volunteers by October 1st, 2004.    

	Activities—Activities describe the specific steps and/or tasks you will take to achieve the objectives.  Example: Make a presentation to 3 local civic organizations about the CASA program and its volunteer opportunities by September 15th, 2004.    


· How many active volunteers do you expect to have by the end of the grant period?  

· How many children do you expect to serve by the end of the grant period? 

· What is your anticipated cost per child (total program budget divided by number of children served)?
E.   Program Sustainability 
· Describe the fundraising activities the program has undertaken and/or plans to undertake during the grant period.  Who is or will be involved in these activities?  How is the board, advisory committee, or Tribal Council involved in fundraising? 

· How will you replace the funds of this grant at the end of the grant?  Include in your answer at least three potential sources for sustaining your program.
Goals Sheet



Complete the table below.  Goals, objectives, and activities should reflect those described in the narrative portion of this application.  Use one worksheet per goal. If there is more than one goal for the grant, copy the worksheet and attach as necessary. 

Program Name:      
City/State:      
	GOAL:  

	OBJECTIVES
	ACTIVITIES
	Q1
	Q2
	Q3
	Q4
	TITLE OF PERSON RESPONSIBLE

	1. 

	a. 

	
	
	
	
	

	
	b. 

	
	
	
	
	

	
	c. 

	
	
	
	
	

	2. 

	a. 

	
	
	
	
	

	
	b.  

	
	
	
	
	

	
	c.  
	
	
	
	
	

	3.

	a. 

	
	
	
	
	

	
	b. 

	
	
	
	
	

	
	c.
	
	
	
	
	


Governing Body Information Sheet



List the organization’s board of directors, advisory board, or planning committee including each member’s current employer and relevant skills and expertise brought to the organization.  Use attachments as necessary.

	
	Name
	Employer, Position
	Skills and Expertise
	Term  Expiration Date
	Race/

Ethnicity
	Gender

	1
	
	
	
	
	
	

	2
	 
	 
	
	
	
	

	3
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 

	6
	 
	 
	 
	 
	 
	 

	7
	 
	 
	 
	 
	 
	 

	8
	 
	 
	 
	 
	 
	 

	9
	 
	 
	 
	 
	 
	 

	10
	 
	 
	 
	 
	 
	 

	11
	 
	 
	 
	 
	 
	 

	12
	 
	 
	 
	 
	 
	 

	13
	 
	 
	 
	 
	 
	 

	14
	 
	 
	 
	 
	 
	 

	15
	 
	 
	 
	 
	 
	 


Describe in detail how grant funds will be allocated and spent in each applicable category.  Show the basis for computation and provide a total amount of costs for each category.  



1.  PERSONNEL SALARIES

List each position by name of employee, if available, and title.  Show the annual salary rate and the percentage of time to be devoted to the grant project.  


Name/Position


Computation




Cost

Example:

Jane Doe, Volunteer Coordinator

$34,000 annual salary x 50%      
                      $17,000


2.  TAXES/BENEFITS
Taxes/Benefits should be based on actual known costs or an established formula.  Benefits are for the personnel listed in the Personnel Salaries budget category and only for the percentage of time devoted to the project.  



Name/Position


Computation




Cost
Example:

Jane Doe, Volunteer Coordinator

$17,000 annual salary x .25%


$4,250

25% taxes/benefits rate is in accordance with CASA of Somewhere County’s employee benefit package.  The benefit rate is composed of the following:

FICA



.0765

Health Insurance


.14

Workman’s Compensation 
.0335 = .25

Describe in detail how grant funds will be allocated and spent in each applicable category.  Show the basis for computation and provide a total amount of costs for each category.  



3.  TRAVEL
Itemize travel expenses of project personnel by purpose.  Sample costs include travel expenses to National CASA conference, staff and volunteer mileage.  Travel expenses cannot exceed federal per diem rates.  If grantee travel requirements are paid from another funding source, please indicate below.



Purpose of Travel

Location
Item

Computation 

Cost
Example:

National CASA Conference 
Atlanta, GA
Airfare

2 people X $500

$1,000

(2 nights, 3 days)




Lodging 

2 people X $114 









x 2 nights 

$456



4.  TRAINING 
Itemize grant project training expenses by purpose.  Show the basis for computation.  Sample costs include registration fees or costs associated with staff or volunteer training such as room rental and training materials.  



Purpose of Training

Item


Computation 


Cost
Example:

National CASA Conference  
Registration Fee

2 people x $240


$480

Describe in detail how grant funds will be allocated and spent in each applicable category.  Show the basis for computation and provide a total amount of costs for each category.  



5.  PRINTING/COPYING
List the expense items by type.  Sample costs include printing of training materials, newsletters, stationary and general office copying expenses.



Item




Computation 




Cost
Example:

Training Manuals 


20 x $40




$800



6.  SUPPLIES
List the expense items by type.  Sample costs include office supplies, postage and copying paper.  Generally, supplies include any materials that are expendable during the course of the project.



Item




Computation 




Cost
Example:

Office Supplies



$33.50/month x 12 months

        
$402
Describe in detail how grant funds will be allocated and spent in each applicable category.  Show the basis for computation and provide a total amount of costs for each category.  



7.  EQUIPMENT 
List non-expendable items that are to be purchased with grant funds.  Expendable items should be included in the Supplies category.  Sample costs include computer hardware, software and printer.  If purchasing these items, the combined purchase price cannot exceed $1,500.  Grant funds may not be used to purchase LCD projectors or copier machines.  



Item




Computation 




Cost
Example:

Norton Antivirus Software

1 x $40





$40


8.  RENT/UTILITIES
List each item by type.  Sample costs include rent, telephone service costs and internet service fees.



Item




Computation 




Cost
Example:

Rent




$250/month x 12 months



$3,000


9.  OTHER
List the expense items by type.  Sample costs include advertising, National CASA membership dues, insurance fees and indirect cost rates. 



Item




Computation 




Cost
Example:

Liability Insurance


$65/month x 12 months



$780
Transfer the totals from the Grant Narrative Budget Sheet.   Budget figures must be rounded to the nearest whole dollar; do not use cents.  Total grant budget must equal amount of grant funds requested.  

Program Name:      
City/State:      
	Budget Line Items
	
	1/1/05-12/31/05 

	1.  Personnel Salaries            
	
	

	2.  Benefits                            
	
	

	3.  Travel                               
	
	

	4.  Training                            
	
	

	5.  Printing/Copying              
	
	

	6.  Supplies                            
	
	

	7.  Equipment                        
	
	

	8.  Rent/Utilities                    
	
	

	9.  Other

    
	
	

	                                           Total Amount Requested
	$


2004 Tribal New Program Development Grant Application








