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Overview

Collaborative Reform Initiative for Technical Assistance Center (CRI-TAC) Approach

Tailored, scalable solutions

Informed by professional standards, cutting-edge 
innovation, evidence-based and promising practices

Designed in collaboration with the requesting 
agency

Delivered by subject matter experts from the field

No cost to the agency

Services Provided

Resource Referrals

Webinars

Informational Briefings

Training

Virtual Coaching and Consultation

Meeting Facilitation

On-site Consultation

Overview

List of General Topics

• Modern Police Performance 
Management 

• Crime Analysis

• Active Shooter Response

• Prosecution Coordination and 
Partnerships

• Public Sector Coordination and 
Partnerships

• Tribal Law Enforcement

• Intelligence and Information 
Sharing

• Focused Deterrence

• Gun Violence Reduction and 
Prevention

• Problem Solving Techniques

• Proactive Policing

• Mass Casualty Response

• Officer Safety and Wellness

• Mass Demonstration 
Response

• Gangs

• Violent Crime Reduction 
and Prevention

• Drug-related Crime

• Shared Services Models

• Community Engagement

• De-escalation

• Crisis Intervention

• At-Risk Youth

• Domestic Violence 
Reduction and Prevention

• Human Trafficking

• School Safety

• Traffic Safety

• Hate Crimes

List of Tribal-Specific Topics

• Cross-Deputization and 
Regional Partnerships 
(including Public Law 280 
considerations)

• Hiring and Recruitment of 
Native American Officers

• Community Policing and 
Problem Solving in a Tribal 
Setting

• Drug Identification and 
Response

• School/Campus Safety in Tribal 
Communities

• Tribal Law Enforcement 
Leadership

• CPTED in a Tribal Setting

• Drug Endangered Children 
in a Tribal Setting

• Human Trafficking in Indian 
Country

• Security and Law 
Enforcement Partnerships

• Tribal Youth Partnerships

• Sexual Assault in Tribal 
Communities

• Domestic Violence in Tribal 
Communities
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Overview

CRI-TAC partners represent law enforcement 
professionals with diverse array of expertise…

Leadership

Tactics

Rank and File

Training

Campus Safety

CRI-TAC Process

Inquiry TA  Request Intake TA Planning TA Delivery Closeout Follow-up Evaluation

Key Procedural Attributes
• Intake process leveraging expertise of partners
• Planning designed for collaboration and efficiency
• Multifaceted and flexible delivery
• Closeout, follow-up, and evaluation



12/3/2018

4

Intake Process

Processing/ 
Screening

Intake Call

TA Request

Work Plan

Distribution
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CRI-TAC Case Study #1

Wausau (WI) Police Department
76 sworn officers

40,000 population served

Threat assessment protocol review

School and workplace violence 
seminar

CRI-TAC Case Study #2

Galax (VA) Police Department
24 sworn officers

7,100 population served

Crime analysis coaching

Suite of crime analysis webinars

On-site consultation on CompStat 
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Questions

www.cops.usdoj.gov/CollaborativeReform

Nazmia Comrie
nazmia.comrie@usdoj.gov

202-305-8327


