NAICJA’s 434 Annual Meeting & National Tribal Judicial
and Court Clerks Conference
Oct. 19, 2012

Tribal Court Funding & Technical
Assistance Opportunities

This presentation stems from a
TLPI-provided March 2, 2012 Webinar:
Funding Opportunities for Tribal Wellness Courts

Focused on FY 2012 CTAS RFP and
BJA Adult Drug Courts RFPs
Audio and Full PPTs available through www.TLPI.org
TLPI anticipates providing similar webinar(s) in 2013

TLPI has a multitude of
resources available for
tribal justice systems,
including specifically for

Tribal Healing to
Wellness Courts, and

Tribal-State-Federal
Collaboration
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See the Tribal Court
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Tribal Court Clearinghouse
www.tlpi.org
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TLPI Publications

Promising Practices
(forthcoming 2013)

Textbooks —

to be mailed to every tribal court
Tribal Constitutions — forthcoming 2013
Tribal Codes — forthcoming 2014

Tribal Healing to Wellness Court Publications include, =
Preliminary Overview (1999, update forthcoming 2013)
Tribal 10 Key Components (2003, update forthcoming 2013)
Judge’s Bench Book (forthcoming 2013)

Program Development Guide (forthcoming 2013)’
Treatment Guidelines




(NRCA4Tribes) has joined the
Children’s Bureau Training and
Technical Assistance (T/TA)
Network to provide and broker
training and technical
assistance to support the
enhancement of Tribal child
welfare systems.
www.NRCA4Tribes.org
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BJA Adult Drug Court RFPs
(including Joint BJA/SAHMSA RFP): PROs and CONs

A few PROs for Tribal Healing to Wellness Court | A few CONs for Tribal Healing to Wellness Court
Funding under BJA Adult Drug Court RFPs: Funding under BJA Adult Drug Court RFPs:

* Drug court specific RFP/funding source e 25% match requirement

o Specific reference to Tribal Wellness Courts e Not tribal specific RFPs

e Peer reviewers will have substantial drug e Tribes have to compete with state drug
court specific knowledge courts under these RFPs

¢ Inrecent years, at least 5 tribes per year e No guarantee that any Tribal Healing to
have received funding under the general BJA Wellness Courts will be funded under these
Adult Drug Court RFP RFPs

* More grant awards under general BJA Adult e Violent Offender Prohibition
Drug Court RFP than under any other drug
court specific RFP (such as OJJDP and
SAHMSA RFPs)

BJA Drug Court RFPs:
Common Problems with Tribal Applications

© Not providing all requested information

* Not providing the requested information in relevant section where peer reviewers
could easily locate it

© Failed to draw adequate connection between problems identified in “statement
of the problem” section and solutions proposed in “Program Design and
Implementation” section

© Does not demonstrate adequate understanding of drug court concepts
© Inconsistencies within proposal - different writers by section
© Does not address all 10 key components

« Copied key components but did not adequately explain how they were going to
implement or apply each component (who, what, why, where, when, and how)

+ Did not provide specific measurable targets for performance measures

© Did not provide adequate sustainability info (only “we will apply for more funds”
or “we have a good grant writer”) or address sustainability beyond $$$ alone

© Failure to adequately link programmatic activities with budget items
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The Department of Justice launched CTAS in Fiscal Year 2010 in direct
response to concerns raised by Tribal leaders about the Department’s grant
process that did not provide the flexibility tribes needed to address their
criminal justice and public safety needs. Through CTAS, federally-recognized
Tribes and Tribal consortia are able to submit a single application for most
of the Justice Department’s Tribal grant programs. The Department of
Justice designed this comprehensive approach to save time and resources
and allow tribes and the Department to gain a better understanding of the
Tribes’ overall public safety needs.

For more information on CTAS — see www.justice.gov/tribal and
www.justice.gov/tribal/open-sol.html

Application Due Date:
April 18, 2012

FY 2012 Coordinated Tribal Assistance Solicitation Purpose Areas

1. Public safety and community policing (COPS Tribal Resources Hiring Grant Program and Tribal
Resources Grant Equipment/Training)

2. Comprehensive Planning Demonstration Project

3. Justice systems, and alcohol and substance abuse (OJP/BJA—Tribal Courts Assistance Program
and Indian Alcohol and Substance Abuse Prevention Program)

4., Corrections and correctional alternatives (OJP/BJA—Correctional Systems and Correctional
Alternatives on Tribal Lands Program)

5. Violence Against Women (OVW-Tribal Sexual Assault Services Program-TSASP)

6. Violence Against Women (OVW—Tribal Governments Program — Tribal Governments Program)
7. Victims of Crime (OJP/OVC—Children’s Justice Act Partnerships for Indian Communities)

8. Victims of Crime (OJP/OVC-Comprehensive Tribal Victim Assistance Program),

9. Juvenile Justice (OJP/0JJDP—Tribal Juvenile Accountability Discretionary Program)

10. Tribal Youth Program (OJP/OJJIDP—Tribal Youth Program — TYP)
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CTAS Purpose Area #3:
Justice Systems and Alcohol and Substance Abuse (BJA)

@

CTAS Purpose Area #3 Narrative Template

Applicant Name:
Purpose Area #3 Justice Systems and A lcahal and S ubsiance Abuse Narrative

Purposa Araa#3 Narrative (15-page limit including tamplate text)

Primary implementing ageney (if different from the 2pp licart’s legal jurisdictian rame):

PUrRose Area Poirt of Conta

‘ Fhane & E-vall

. Describe the focus of the praject (ie., alcohol
enforcement; pretrial services; risk and needs assessment. rleva]upmemnnd
implemertatior: diersion programming; (rbe] cour services; healiag to wellness eours,
weatment; detention

Justice system
mﬁommooulmng. et ijecls myﬁ:cus on ons or more than one area).
Ifthe project has mose than one feus, describe how the different aspects of the
project are connected.

o

. Describe the praject goals and shiective.

w

Describe the project’s design and implemeniation simtegy.

-

Describe spacific tasks and activities that will help accomplish each project goaland
objective.

i

Describe how the pm]ecl will improve the functioning of tribal justice system and'or
essist the communisy in addrossing issues roied o alcoko] and substance abuse or iher

priozities

ol

Describe how the conununity will be part of the praject.

o

Exphin how the Tribe plans to address victim safety concerns that may arise from the use
of technology, such g pmiecting vietim confidertialicy, helping vietims create safety
plans, and seeking informed consent from victims and o ffenders.

=

. Describe the S tategic Planning Advisory Board, incluling key sukebalders and decision
nakess in the Tribe.

9. Describe the management structure, staffing, and in-house or cantracted capacity to
complete each of the proposed projects.
10. Describe the project’s community collzboration strueture:

2 Howit 1 project pl g

b, How will ication and coordination be inipk d thraughout the project?
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CTAS Purpose Area #3 Narrative Template

Applicant Name: -
Purpase Area 23 Justice Systems and Alcakol hidS tbsnce Abuse Narrative

1. Wdentify key conumunity partners and define their roles in the proposed project.
12, Explain how the applicent will keow if the progam works.

13. How will suceess be determined and measurod?

14, Describe how data will be collected and assessed to measure the impact of proposed
efforts:

2. How will you meet timelines and deliverables?

b, How will you gain feedback from eustomers and stakeholders?

Whatwhl be measured? | Who T g | Tlow willthe

15 How will evalumtion and/or collabornt: ips be sed 1o leverage angoing
resources and fcilitate a long-term strategy to sustain the project when the federal grant
ends?

18. Deseribe any chall icipate i i beyend the grant
funding.

17. For applicants who received funding fom the FY 2011 CTAS Purpose Area =3 (Justice
Systems and Aleohol and Substance Abuse):

2. Explin how ities contained in thi hance your current BIA-
funded grani projec(s); and

b. Explin how the activities conained in this proposal do not duplicate your current
BlA-funded grant projeci(s) .

CTAS Purpose Area #9:
TJADG (0JIDP/0JP)

Purpose Area E ated Amount of Estimated Number of Awards to be Made; | Length of Award
Fun LAETEL Estimated Award Amounts

9) Juvenile Under $1.0 million Estimated 2-3 awards; approximately 3years
Justice (OJP) $250,000-$300,000
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CTAS Project Area #10:
OJJDP Tribal Youth Program (TYP)

Purpose Area #10:
Tribal Youth Program (TYP)
Purpose Area Estimated Amount of Estimated Number of Length of Award

Funding Available Awards to be Made;

Estimated Award
Amounts

10) Tribal Youth Program  $8 million Estimated 12-15 awards; 3 years
Approximately $300,000-
$500,000 per award

OJJDP Points of Contact:

Patrick Dunckhorst: (202) 514-4158 Patrick.Dunckhorst@usdoj.gov
Kara McDonagh: (202) 305-1456 Kara.McDonagh@usdoj.gov

CTAS RFP:
Pros and Cons

A few PROs for Tribal Healing to Wellness Court Funding under CTAS RFP:

* More time to prepare application — the due date is not until April 18, 2012

« Tribal specific RFP/funding source

« Specific references to Tribal Healing to Wellness Courts in purpose areas #3, 9, and 10

« Peer reviewers will have tribal court specific knowledge

© Under BJA purpose area #3 (TCAP/IASAP), there is substantial funding ($16.8 million) and many

grant awards annually (approximately 25-35 awards; approximately $250,000-$750,000 per
award; 3 year project period)

© Under OJIDP purpose area #10 (Tribal Youth Program), there is substantial funding ($8 million)
and many grant awards annually (approximately 12-15 awards; approximately $300,000-$500,000
per award; 3 year project period)

« Potentially more flexibility to design a Tribal Healing to Wellness Court to meet the specific needs
of an individual community ( for example - Violent Offender Prohibition does not apply to CTAS
and program design not as specifically required to adhere to the drug court key components)

* No match requirement

« Tribal Healing to Wellness Court objectives can be better incorporated into an overall tribal plan
through CTAS

© Most tribes are already planning to submit CTAS proposal — so a Tribal Healing to Wellness Court
proposal could simply be added to the overall Tribal CTAS proposal (that is, stand-alone Tribal
Healing to Wellness Court proposal not required)
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A few CONs s for Tribal Healing to Wellness Court Funding under CTAS RFP:
Not a Tribal Healing to Wellness Court specific RFP/Solicitation
Peer reviewers may not have adequate drug court specific knowledge

Since each CTAS purpose area incorporates a very wide range of possible projects and
programs in addition to Tribal Healing to Wellness Courts, there will likely be a great deal of
competition with each tribe and tribal court concerning which possible programs to include
in the tribe’s CTAS application

Very complex CTAS application process with many moving parts requiring substantial intra-
tribal coordination especially within larger tribes

The page and format limitations of CTAS may not provide enough space to adequately
describe a project as complex as a Tribal Wellness Courts — especially if other programs are
included in a tribe’s specific purpose area proposal

No guarantee that any Tribal Wellness Courts would be funded under CTAS RFP/Solicitation

Not responding to all of the requested information

Failed to draw connection between pressing problems identified in the “tribal
community and justice profile” and programmatic activities proposed in the
“purpose area narrative.”

Not providing the requested information in relevant section where peer reviewers
could easily locate it

Failed to draw the connection between the proposed budget and the
programmatic activities requested in the “purpose area narrative.”

Inconsistencies within proposal - different writers by section

Did not provide specific measurable targets for performance measures
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Read the Solicitation. Read entire solicitation and follow all instructions carefully. No
detail is too small and no instruction should be ignored. Be sure to respond to all
questions and requirements in the solicitation.

Check all of the resources available through the Online CTAS website. Many required
forms — such as the vital narrative questions by purpose area — are only available through
online CTAS website.

Don’t wait until the deadline to apply! Avoid connection issues with the Internet or the
Grants Management System (GMS) and apply early. GMS runs slowly on the deadline
day because of increased website traffic. Apply at least 72 hours before the deadline!
Go back and review the “tribal community and justice profile” after completing the
purpose area narratives: Make changes as needed to ensure that the connection is
clearly drawn between pressing problems identified in “tribal community and justice
profile” and programmatic activities requested in “purpose area narrative.”

Go back and review the budget after completing the purpose area narratives: Make

changes as needed to ensure that the connection is clearly drawn between proposed
budget and programmatic activities requested in the “purpose area narrative.”

Contact the relevant agency/personnel if you have any questions about the
solicitation, eligibility or purpose areas.

Submit a single application for each Tribe. The Tribe’s single application
should request funding from all available DOJ Tribal government-specific
grant programs, according to the Tribes’ needs.

Include all required documents listed in the checklist by the deadline.

Complete a budget that justifies what the application is proposing for each
Proposal Area requested.

Include additional documents as required by each Purpose Area!

Follow Directions! Pay close attention to formatting, file name, spacing,
margins, and page length requirements.
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1. Plan Ahead — Do Not Wait until the RFP is out
2. Regular Annual Rhythm/Pattern for most Federal
Grants

(RFP in January-April with Grant Award not until
September)

Contact Agency Grant Managers

Contact Tribal Technical Assistance (TA) Providers
Review Online Resources and Prior Proposals
Serve as Peer Reviewer (or at least Mock Peer Review
Exercise)

7. Register on Grants.gov and GMS well ahead

S0 Dl g =

» Always ask Agency to provide you with strengths and
weaknesses comments

» Keep prior proposals & comments (although different
review panel each time)

~ Ask Agency what other services can be provided such

as:
» Training and Technical Assistance (T/TA) without grant
» Capacity Building
> Scholarships for Conferences/Trainings

~ Ask Agency who was funded and for copies of
successful applications
» Ask Agency for TA Provider contact information
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» Contact Agency contact person listed on RFP

» Document any information / advice from Agency (email
confirmations)

» Where applicable, footnote relevant information / advice
from Agency in proposal itself so that peer reviews are
informed

~ Ask for TA Provider contact information and contact TA
Provider

~ Ask for samples / templates and / or successful
applications

~ Ask if Agency provides TA for potential applicants

~ Ask about the odds of funding by program:

How many usually apply
How many are usually funded

> Focus on deadline and any necessary attachments (tribal resolutions, support letters)
» Focus on scoring criteria (think of it as a checklist because it is)

> Use scoring criteria as a general guide for how many pages you devote to each
section

> Always answer every question / address every issue

> Use all available pages

» Utilize attachments if at all possible (timeline, support letters, etc.)
> Follow all format directions (such as labeling sections/page numbering)
> Make it easy for the reviewer to read and score

> Have staff internally review and score

> Always PDF everything

> Always label clearly

> Do something different, interesting, and replicable
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