~Tribal Law and Policy Institute Guide ~
Use the standard progress report form as a cover page. 
Fill out this form for the report.

Please contact the Institute if you need additional assistance in completing this form. 
CATEGORICAL ASSISTANCE PROGRESS REPORT

TRIBAL COURT PLANNING GRANTEES
Grantee:

                                                                                            
Grant #:


                                                                                            
City/State:

                                                                                            
Contact Person:

                                                                                            
E-mail:


                                                                                            
Reporting Period (): 
          January 1 - June 30 
(due July 30)         




          July 1 - December 31
(due January 30)

Is this a Final report?                   Yes               No

INSTRUCTIONS:  For each of the questions/topics below, please describe your efforts during the reporting period.   Use the information you provide in this report as the foundation to describe further activity and accomplishments in future reports.  For instructions on submitting your progress report, please refer to the BJA progress report web page at  GOTOBUTTON BM_1_ www.ojp.usdoj/gov/bja/disc-progreport.htm or call your Program Manager. [TLPI Note: Trina Dixon is the program manager for all California grantees.]
[Tribal Law and Policy Note:  Think about anything that you have done toward court development.  Any meetings, discussions, or other planning activities should be included in this report. Preparing for the needs assessment conducted by the Tribal Law and Policy Institute and/or attendance at the Palm Springs California TCAP training and orientation May 13-15 count as progress toward many of the elements listed below. Whenever possible, you must report numbers – i.e. numbers of trainings attended, numbers of codes reviewed or drafted, numbers of court development team members, etc.]
Type of Tribal Justice System:  Which of the following best describes the tribal justice system you are developing?

_____ Traditional style court leaning toward mediation, peace making, and restorative justice


           Western style (adversarial)


           Neither: Describe: 

Status of Your Planning Efforts: Your grant requires you to develop a written plan for the implementation of a tribal justice system in your jurisdiction.  You will need to submit the plan as part of your final progress report to BJA.  In this progress report, please describe your efforts toward the development of that plan by reviewing the following six elements:

1. Codes, Constitutions, and Ordinances: This element requires that you review what already exists, whether you have in place what you will need to support the type of court you are planning, and/or what steps need to be taken to put in place the codes, constitutions, and ordinances that will support your court.  Please check one or more of the following and provide an explanation.


Have you addressed this element in your planning effort during the reporting period?


            Yes                 No   


If not, why not?  What problems are you encountering in addressing this element?  If yes, have you incorporated it into your written plan?

Tribal Law and Policy note to Question 1 – Codes, Constitutions and Ordinances.

Step 1:

Check YES if you have addressed this element in any way in your planning effort.  For example, you should check yes if:
· You participated in the needs assessment, conducted by TLPI.
· You or other court development team members attended the May 13-15 California TCAP training and orientation in Palm Springs.
· Check yes if you have started to identify and prioritize the laws you will need to get your court up and running.
Check NO only if you have done nothing at all to address codes, ordinances, and your constitution. Contact TLPI for assistance in addressing this element.
Step 2:
Provide an explanation of how you have addressed codes, ordinances, and your tribal constitution, as it relates to court development. Some examples are:
· List what codes and ordinances already exist.

· List what codes you plan to develop.
· Briefly discuss any provisions in your constitution that mention the creation of a tribal court.

· Include the number of codes and/or ordinances reviewed and the number you plan to draft. 

Step 3:
Describe any problems that may have come up with codes, ordinances or your constitution.
Step 4:

Answer YES if you are keeping notes or records on your court development.
Check NO if you are not keeping notes or records, but please begin to do this.  It is suggested that you use this written plan in your final report.
2. Tribal Council Support: This element requires that you determine what steps need to be taken to secure the support of your tribal council for the eventual implementation of your tribal court.


Have you addressed this in your planning effort during the reporting period?


            Yes                 No   


If not, why not?  What problems are you encountering in addressing this element?  If yes, have you incorporated it into your written plan?

Tribal Law and Policy note to Question 2 –Tribal Council Support

Step 1:

Check YES if you have addressed this element in any way in your planning effort.  For example, you should check yes:
· If you participated in the needs assessment, conducted by TLPI.

· If you or other court development team members attended the May 13-15 California TCAP training and orientation in Palm Springs.
· If you or members of your court development team have had any meetings with your tribal council. 
Check NO only if you have done nothing at all to address tribal council support. Contact TLPI for assistance in addressing this element.
Step 2:

Provide an explanation of how you have addressed tribal council support for your tribal court. Some ideas are:
· Review your responses to the needs assessment – we  asked questions about community and tribal council support for your tribal court.
· List the steps that you have identified to secure tribal council support. Examples include:
· providing educational materials to council (list the number of materials provided) 

· inviting guest speakers to give presentations to the tribal court (list the number of presentations)
· tribal council visits to other tribal courts (list the number of visits)
· List the number of meetings you have had with tribal council when tribal court development was discussed.

Step 3:
Describe any problems that may have come up in getting tribal council support for the tribal court.

Step 4:

Answer YES if you are keeping notes or records on your court development.
Answer NO if you are not keeping notes or records, but please begin to do this.  It is suggested that you use this written plan in your final report.

3. Team Building: This element requires you to develop a planning team to assist in the planning process and attend training provided by BJA.


Have your addressed this in your planning effort during the reporting period?


            Yes                 No   


If not, why not?  What problems are you encountering in addressing this element?  


If yes, have you incorporated it into your written plan?


Who are the members of your team?  Include their titles and function in the planning effort.  


Have any of them changed during the reporting period?  If yes, why?

Have they attended any required training?  If yes, what training did they attend and which members of the team were present? 

Tribal Law and Policy note to Question 3 –Team Building

Step 1:

Check YES if you have addressed team building in any way in your planning effort.  For example, you should check yes:
· If you have formed a court development team.  (All California TCAP grantees have formed this team.)
Step 2:
Describe any problems that may have come up forming a court development team. 

Step 3:

Answer YES if you are keeping notes or records on your court development.
Answer NO if you are not keeping notes or records, but please begin to do this.  It is suggested that you use this written plan in your final report.

Step 4:

List the names, titles and roles of tribal court development committee members.  Also, list the total number of committee members.

Step 5:

Please indicate in detail number of meetings held, what topics have been covered at these meetings, who (and how many) attended the Palm Springs training, what other trainings you have attended, etc.

4. Data Collection: This element requires you to identify the type of data needed to support your tribal court.  You need to examine what type and how many cases your court would likely handle and what support services exist to address those cases.


Have you addressed this in your planning effort during the reporting period?


            Yes                 No   


If not, why not?  What problems are you encountering in addressing this element?  


If yes, have you incorporated it into your written plan?

Tribal Law and Policy note to Question 4 –Data Collection

Step 1:

Check YES if you have addressed data collection in any way in your planning effort.  For example, you should check yes:
· If you participated in the needs assessment, conducted by TLPI.

· If you or other court development team members attended the May 13-15 California TCAP training and orientation in Palm Springs.
Check NO only if you have done nothing at all to address the number and types of cases your court will hear and what support services will be required. Contact TLPI for assistance in addressing this element.
Step 2
Provide an explanation of how you have addressed data collection in your planning efforts. Some examples are:
· List the types of cases your court will hear. 

· List the support services you currently have and what will be required (include the numbers). This was part of a group exercise at the Palm Springs training and orientation.  Some examples are:

· Probation

· Child placement services

· ICW worker

· Substance abuse counseling

· Domestic violence counseling

· Law enforcement

· Indicate the number of cases per year you think your court will handle, once it is up and running.
Step 3:
Describe any problems that may have come up with data collection and your tribal court development.

Step 4:

Answer YES if you are keeping notes or records on your court development.
Answer NO if you are not keeping notes or records, but please begin to do this.  It is suggested that you use this written plan in your final report.

5. Community Involvement: This element requires you to inform the community of your intent to implement a tribal court and get their support.


Have you addressed this in your planning effort during the reporting period?


            Yes                 No   


If not, why not?  What problems are you encountering in addressing this element?  


If yes, have you incorporated it into your written plan?

Tribal Law and Policy note to Question 5 –Community Involvement

Step 1:

Check YES if you have addressed community involvement in any way in your planning effort.  For example, you should check yes:

· If you have informed the community through any of the following:
· Newsletter

· Announcement at tribal council or general council meeting

· Fliers
· If you have one or more community members on your court development tea.
Check NO only if you have done nothing at all to address community involvement in court development. Contact TLPI for assistance in addressing this element.
Step 2: 
Provide an explanation of how you have addressed community involvement in your tribal court development.  A few ideas are:
· List the steps that you have identified to secure community support. Examples include:

· Providing educational materials to community (include number of times)
· Inviting guest speakers to give presentations at community meetings (include number of speakers)
· Newsletter announcements and brief descriptions of court activities (include number of announcements/descriptions)
· List the number of meetings you have had with community members present when tribal court development was discussed.

Step 3:
Describe any problems that may have come up with community involvement in tribal court development.

Step 4:

Answer YES if you are keeping notes or records on your court development.
Answer NO if you are not keeping notes or records, but please begin to do this.  It is suggested that you use this written plan in your final report.

6. Resource, Programs and Memorandums of Understanding: This element requires you to identify existing programs and resources in support of the tribal court and to form partnerships in support of the tribal court.


Have your addressed this in your planning effort during the reporting period?


            Yes                 No   


If not, why not?  What problems are you encountering in addressing this element?  


If yes, have you incorporated it into your written plan? 
Tribal Law and Policy note to Question 6 –Resources, Programs and Memorandums of Understanding

Step 1:

Check YES if you have addressed resources, programs and/or memorandums of understanding in any way in your planning effort.  For example, you should check yes:

· If you participated in the needs assessment, conducted by TLPI.

· If you or other court development team members attended the May 13-15 California TCAP training and orientation in Palm Springs.
Check NO only if you have done nothing at all to address resources, programs and MOUs. Contact TLPI for assistance in addressing this element.
Step 2:
Provide an explanation of how you have begun to address resources, programs and memorandums of understanding in court development.
· List the non tribal agencies, programs that you would like to form relationship with, through MOUs or other. Also list any MOUs you currently have in place (include the numbers). Examples are:

· County law enforcement
· County social services

· County/state courts
· List the number of tribal court development meetings when you have discussed forming partnerships or formally MOUs with outside agencies.

Step 3:
Describe any problems that may have come up with community involvement in tribal court development.

Step 4:

Answer YES if you are keeping notes or records on your court development. 
Answer no if you are not keeping notes or records, but please begin to do this.  It is suggested that you use this written plan in your final report.

Miscellaneous Information: Provide any information about your program that was not covered above.  If you wish to highlight activities that you feel were particularly noteworthy, please describe them here. 

List here anything else that you have accomplished toward court development.  For example:

· Have you hired any court personnel? If so, how many? 
·  Have you started to look at court forms? If so, how many?
·  Did you have any meetings in advance or after the Palm Springs orientation? If so, how many?
Attach any relevant documents you have created for court development.  
· Codes 
· Court forms
·  Written plan
Technical Assistance:  If you have encountered any major obstacles in planning your tribal justice system, please describe them here.  Identify any resources that you think will help overcome these obstacles.
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